
Dialogue on 
Food Needs in 
Lac La Biche

  
       

October 23/30, 2023
Facilitated by Pieter de Vos & Kim Ghostkeeper



1. To get a better understanding 
of food needs in Lac La Biche, 
especially from the perspective 
of people who are having 
difficulties getting appropriate 
food.

2. To brainstorm potential ways of 
improving the situation.

3. To strengthen relationships as 
we work on this shared 
challenge.

Purpose
of Today’s 

Session



• Let’s temporarily unhinge from our 
distractions.

• Let’s be courageous in expressing 
ourselves.

• Let’s honour the perspectives of others.

• Let’s not be held back by obstacles.

• Let’s embrace a sense of possibility.

• Let’s expect unfinished business.

• Let’s have fun!

Guiding 
Principles



It takes a 
community!



Human
Centred
Design

Beginning of 
Session Today

End of 
Session Today

Session on 
December 6



design
human 

experience



Where we’re heading What ir m tan e  are they a ing?WHO are we empathizing with? GOAL

What do they THINK and FEEL?

What do they SEE?
What do they see in their i e iate en iron ent or co unity?
What do they see others saying and doing?

What do they SAY?
What have we heard them say?
What can we imagine them saying?

What do they DO?
What behaviour have we observed?
What can we imagine them doing?

What do they HEAR?
What are they hearing others say?
What are they hearing second-hand?

Adapted from http://gamestorming.com/empathy-map/
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PAINS GAINS
What are their fears, 
frustrations, and anxieties?

What are their wants, 
needs, hopes and dreams?

What other thoughts and feelings might motivate their behaviour?

Who is the person or group we want to understand? What challenges are they are facing? 
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Indigenous person 

experiencing houselessness

Inadequate

& short-

term

shelter

Not

enough

food

Indigenous

person

experiencing

houselessness

Intergenerational

Trauma

Wastage of

food that

they can't

get

See

discrimination...

Indigenous

people being

treated

differently

People

talking

down to

them.

"You folks

are all talk,

no action"

"We have

to take

what you

give us."

"I have tell

my story over

and over to

get help."

Going to

Stone Soup

Going to

the food

bank

Go without

eating 

"Why can't

you just go

home?"

"Why don't

get a job?"

"You should

just be

grateful."

To be seen

as a real

person

To live in a

good way

To have

enough 

To not be

hungry

I feel

physically

sick

No place to

stay

This is

going to be

my life

forever

Constantly

losing my

stuff

Safety and

vulnerability

Isolation &

invisibility
Racism

Physical &

mental

health

issues

Being

asked to

leave a

store

Other

Indigenous

individuals

People

sharing

food with

others

Seeing lots of

rules & hoops

to jump

through

Policies that

they don't

understand

Thank you!

Go to

friends

Go hunting

& fishing

Break into

vacant

apartments

to cook food

Hang out with

dangerous

people to get

needs met

Trade sex

for food

Sharing

and trading

of food

Sometimes,

they go to

their home

community for

food

"If you

would only

listen to

me..."

"You're my

Indigenous

person."

Hearing

about other

programs &

services.

Hearing about

how difficult things

are for service

providers ..  no

funding, burnout,

etc.

Will I die

out here?

Where will I

cook my

food?

People

trying to

help street

people..

Other people

struggling with

addictions and

mental health

issues

"Life is tough

on the street.

I am a

warrior."

Seeing people

taking

advantage of

each other

Hearing other

street people

talk about their

tough lives

 People

telling me

how to fix

my life.

"I have no

family to

support

me."

"I am a

residential

school

survivor."

"I was raised by

my grandparents,

because my

parents were

never around."

To get in

from the

cold

"You can

get good

food over

here."

"Avoid those

folks, because

they'll treat

you like crap."

"You're just

another

lazy Indian."

Hearing about

dangerous

people to

avoid on the

streets

To be

comfortable

in my skin

To have $

The daily

grind is

exhausting

Constantly

having to

look over

my back

Not being

able to get

the food I

need & want

Look in

dumpsters

Steal food



A senior living on a fixed income

Mobility &

transportation

challenges 

Difficulty

preparing

own food

A senior on

a fixed

income

Living

alone

Food comes on

sale at certain

times of the

month, but not

when $ is

available

I live in the

lodge. I get food

for every meal.

But the food

looks bland.

Rules at the

Food Bank. 

"I don't

understand

these best

before dates.

"I miss

gardening."

"I miss

canning and

preserving."

Inability to cook

food, so they

rely on

processed or

packaged food.

Buying

 unhealthy

food instead

of pricy fresh

food.

Working

part-time to

pay the

bills

People saying

that seniors

get more

money than

they do.

"You should

be grateful

for what you

get."

Can't get

the food

they  want

or need

Food that is

easy to

chew.

To have

companionship

& community

To get food

that they

enjoy

To have

enough to

make ends

meet

Rising food

costs

Preparing

 food is

getting

harder

Treated as

a burden

(ageism)

Loss of

independence

Budgets

are tight

Food

prices are

rising

There is so much

variety of food in

the grocery store

from around the

world.

Food prices

are

unaffordable

and they keep

going up.

Lack of

healthy

food

choices

Going

without

food to pay

others bills

The fridge /

cupboard is

empty at the

end of the

month

"It is

difficult to

cook for

one."

Skip meals

or skimp on

meals

Canning

foods

Move in with

my kids to

make ends

meet.

Loneliness

& isolation

Stress of

budgeting

Health

concerns &

fear of

getting sick

Going

hungry

To be able

to get fresh

vegetables

To stay

healthy

To have

good

ingredients

"Good to

see you,my

dear."

"You should

get the

seniors

special at..."

"Why isn't

your family

helping

out?"

"I miss

when things

were

simpler."

"I can only

eat soft

food."

I can't

believe how

expensive

things are."

Eat old

food or

food they

don't like.

Not having

choice over

food in

hampers

Pick up a

food hamper

at the food

bank

"My pension

is not enough

to cover my

basic needs."



A family living under the poverty line

Rising

costs
High rents

A family

living under

the poverty

line

Difficulty

getting

healthy food

for family

High prices

of food

Bare

cupboard /

fridge  at

home 

See wealthier

families

eating at

restaurants

"I feel so

alone."

"I am so

tired all the

time."

"At least, I

can feed

my kids."

Reach out

for help from

service

providers

Buy cheap

processed

food to

feed family

Give junk

food to kids

keep them

happy.

"Why don't

you get a

job?"

"Where is

the father

in the

picture?"

"You need

to budget

better."

To provide

a good

home for

my kids

To live a

good life

To be able

meet the

basic needs

of family 

Security &

wellness

Fear of

having their

kids taken

away

Having to

prove that

they are

deserving of

support

Shame that

they can't

provide for

my family.

Depression

See food

being

wasted

To kids:

"Don't touch

that. I told

you to stop."

Look for

donations Ask

extended

family for

help

Look for sales

at grocery

stores and

use coupons.

Visit the

food bank

Work low-

wage jobs

to cover

bills

"Everything

is so

expensive

these days.

"It is a

struggle to

put food on

the table."

"I can't

afford to

pay my

rent."

"There is

nothing left

at the end of

the month."

"I just want

my children

to be

happy."

Steal food.

"You can

go here for

help."

"Have you

applied for

this program,

yet?"

"You should

be grateful

for what you

get."

Isolation
Rising

costs

Stress &

exhaustion

Fear of

being

evicted

"You need to

be more

responsible."

Not being

able to

afford

healthy food

Stigma for

being poor

Lack of access

to services and

amenities for

kids

See TV

commercials,

social media

celebrating

consumerism

and wealth

Nice things

for the kids

Ability to

have a

treat now

and then

More access

to

opportunities



Grocery Stores

Stone Soup

IGA Independent

Food Banks

Friends_Neighbours

Garden
Hunting & Fishing

Family
First Nation

Native Friendship Center

Stores
Co-op

Greenhouse

Sobeys
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Snap Survey Results_Question 1_Food Sources

Code

N
um

be
r 

of
 c

od
in

g 
re

fe
re

nc
es

Food Sources
27 surveys completed

• 7 identified as individuals

• 10 identified as families

• 11 self-identified as Indigenous

(10 did not identify themselves)



Sharing & trading food

Storing food

Freezing

Canning
Make own food

Stone Soup

Budgeting

Garden
Leftovers

Meal Planning

Buy canned & dried food

Buy in bulk

Hunting & Fishing

Dehydrating

Family
Native Friendship Center

Pick bottles

Shopping for sales
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6

Snap Survey Results_Question 2_Strategies

Code

N
um

be
r 

of
 c

od
in

g 
re

fe
re

nc
es

Food Strategies



High cost & Inflation Transportation Low income Rent & Bills Foods unavailable Lack of family support No phone Unemployed Homeless
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Snap Survey Results_Question 3_Challenges

Code

N
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es

Challenges [-]



Transportation

Food Banks

Offering discounts

Access fruits & veg

Access milk & eggs

Garden
Hunting & Fishing

Sharing & trading food

Classes & Education

Food co-ops

Gift cards & Coupons
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Snap Survey Results_Question 4_Opportunities

Code

N
um

be
r 

of
 c

od
in

g 
re

fe
re

nc
es

Opportunities [+]



Accessing,  
distributing & 
sharing food Producing & 

harvesting 
food

Preserving 
& storing 

food

Station 
Rotation

1

2
3



Wild food

(Berries

and fish)

Extra food

from

restaurants

Excess

garden

harvest

Packaging

and

reprocessing

food

Community

access bus to

get food to

more people

Connecting

people who

have time with

those who

don't have $$

Donations

for special

events -->

leftover food

Organizations

collaborating to

develop community

commercial kitchen

and how do we utilize

/ coordinate use of

commercial kitchens?

Lots of

kitchen in

churches

Mobile

food

resource

truck

Need improved

communication

and coordination

Cooperative

shopping &

distribution:

Veggies, staples,

dairy & protein

Recipes for

uncommon

foods

Send simple

recipes home

with Food

Bank boxes 

Local food

boxes - like

Chef's Plate -

Easy to make

dinners

LEVERAGE

POINT

Shared

community

infrastructure



Lend a

grandma

Harvested

medicines and

would wild foods

made available

and known

Community

garden

with "all

access"

More knowledge

about "best

before dates"

What is really

expired?

Bake more and

provide these

goods to those

who want

them.

Community

chickens

Bannock

making day

Farm /

Garden tool

lending

library

How to

spout

greens at

home.

"Growing

Dome" for

community.

Anyone can

participate

Summer

students

hired to

help

Opening all

harvesting areas

in provincial parks

(hunting trapping,

gathering plants)

Rethinking

limitation

on fishing /

hunting

Take out

unnecessary

processes &

licenses

Learn to

Fish Day

Gardners

given supplies

/ Seed bank

for local food

Leftover

farmers

market

foods

Gleaning

program so

people can

volunteer to

pick extra food

LEVERAGE

POINT

Rebuilding

community and

social

development 

Need improved

communication

and coordination



Commercial

Dehydration

Vacuum

Sealer

Form a lending

pantry with a can

opener, juicer,

dehydrator, sealer

& lace canning

pot

Send storage/

freezer

containers

home with Food

Bank boxes

Food given to

someone who

could can/

dehydrate/etc and

give to pantry or

someone else (Use

library to distribute)

Encourage

swapping

Dry meat

classes

Have an

"intro to

canning class

through FCSS

Storage: A

community

freezer / fridge

storage units

(rent space

Community meal

making - freezer

meals - Each group

makes 50+ meals

and then share with

other groups

Homesteading

groups /

classes

LEVERAGE

POINT

Shared

community

infrastructure


